
Strategic Restructuring of Youth Club 
Soccer Finances: A Sustainable, 
Tax-Compliant Model for U11-U14 Teams 
Executive Summary 
The contemporary landscape of American youth soccer is increasingly defined by a rigid, 
capital-intensive "pay-to-play" financial model. This paradigm imposes significant economic 
barriers on families, driving a crisis of attrition that disproportionately impacts female athletes 
entering adolescence. For a U11 or U12 girls' 9v9 club team, an annual per-player fee of 
$3,150—yielding approximately $37,800 for a standard 12-player roster—represents a 
substantial financial burden that restricts athletic access, limits developmental opportunities, 
and contradicts the foundational charitable missions of 501(c)(3) youth sports organizations. 
This comprehensive report presents an innovative, hybrid financial restructuring plan designed 
to drastically reduce out-of-pocket costs for participating families while simultaneously 
guaranteeing required revenue streams for the parent 501(c)(3) club. The proposed framework 
transitions the financial burden from strictly individualized parent assessments to a diversified, 
team-level revenue model supported by corporate sponsorships, high-efficiency digital 
fundraising, and targeted academic merit reductions. 
Crucially, any restructuring of nonprofit sports club finances must navigate stringent Internal 
Revenue Service (IRS) regulations regarding private inurement and private benefit. Historical 
precedent dictates that directly offsetting individual player fees through personal fundraising 
efforts violates federal tax law, jeopardizing the club's tax-exempt status. This analysis provides 
an exhaustive roadmap for structuring tax-deductible, team-restricted donations, establishing 
an objective "Scholar-Athlete" fee reduction program, and optimizing fundraising return on 
investment (ROI). The resulting blueprint serves as a robust business plan ready for formal 
presentation to a club's Board of Directors. 

The Macro-Environmental Context: The Cost and 
Attrition Crisis in Youth Sports 
To effectively convince a nonprofit club board to adopt a novel financial structure, the proposal 
must first be contextualized within the broader industry trends of the youth sports ecosystem. 
The current economic trajectory of youth sports is highly unsustainable and directly 
contributes to systemic inequalities in athletic access. By acknowledging these 
macro-environmental factors, a U11-U14 team can frame its financial restructuring not merely 
as a cost-saving measure for a few families, but as a pilot program addressing a national crisis 
in sports participation. 
The Escalation of Participation Costs and the Income Divide 
The youth sports sector has evolved into a $15.3 billion industry, characterized by escalating 
costs for travel, specialized coaching, and facility access1. Research conducted by the Aspen 



Institute's Project Play initiative indicates that the average family expenditure on a child's 
primary sport reached $1,016 per year in 2024, representing a staggering 46% increase since 
20192. However, this average incorporates highly subsidized municipal recreational leagues. In 
the competitive club soccer sector, costs are exponentially higher. Typical seasonal budgets for 
competitive club teams range from $12,000 to $30,000, with elite travel programs easily 
exceeding these figures4. 
The targeted per-player fee of $3,150 for a U11/U12 9v9 team sits at the higher end of the 
regional spectrum and directly contributes to a widening income gap in youth sports 
participation. The financial barrier to entry has created a stark bifurcation in access. Data 
demonstrates that sports participation among youth from households earning under $25,000 
annually dropped by 4% in recent years, while participation among affluent households 
continues to rise2. The discrepancy in regular sports participation between low-income and 
high-income demographics now stands at a severe 20.2 percentage points2. 
This dynamic is further explained by Social Capital Theory, which posits that social networks act 
as a form of capital that individuals can leverage for developmental benefits5. When the 
pay-to-play system prices families out of club soccer, it deprives young athletes of the critical 
social networks, mentorship, and peer support systems necessary for holistic development5. 
Initiatives aiming to eradicate these financial barriers, such as the Sound of Gol charity and 
investments in entities like Watford Women, underscore a growing movement toward inclusive, 
community-funded systems that mitigate the harms of the traditional pay-to-play market5. 
The Dropout Epidemic Among Adolescent Female Athletes 
The financial strain of the pay-to-play model acts as a primary catalyst for player burnout, 
familial stress, and athletic attrition. Approximately 70% of children drop out of organized 
sports by the time they reach 13 years of age1. This attrition rate is particularly severe among 
female athletes, who have historically dropped out of sports at a rate twice that of their male 
counterparts by the eighth grade1. 
The transition from the U11/U12 9v9 format to the U13/U14 11v11 format represents a critical 
juncture in the youth soccer lifecycle. At the 11v11 stage, tactical demands increase, field 
dimensions expand, and roster sizes must grow from 12-14 players to 16-18 players to 
accommodate proper substitution rotations6. When presenting a restructuring plan to a club 
board, these statistics provide a compelling operational imperative. A club that charges $3,150 
per player at the U11/U12 level risks severe roster depletion as players age into the 11v11 
formats. If families are financially exhausted by the U12 season, they will not return for U13, 
leaving the club unable to field complete teams in older age brackets. By aggressively lowering 
the financial barrier at the 9v9 stage, the club can secure long-term player retention, ensuring 
roster stability and continuous revenue streams as the cohort matures. 

Financial Baseline: Deconstructing the $37,800 
Revenue Requirement 
Before proposing an alternative revenue mechanism, it is strictly necessary to perform a 
forensic accounting analysis of a U11/U12 9v9 team's operational costs. This transparency 



serves a dual purpose: it demonstrates to the board that the proposing team fully 
comprehends the club's financial obligations, and it establishes the exact revenue target the 
new funding model must guarantee. 
Standardized Operational Costs for U11-U14 Soccer 
A 9v9 soccer team legally requires fewer players on the field, but optimizing development and 
playing time dictates a highly specific roster size. Assuming a starting lineup of nine players and 
three substitutes, a roster of 12 girls is mathematically optimal to ensure all athletes receive 
substantial developmental match minutes while preventing physical exhaustion6. 
At a rate of $3,150 per player, a 12-player roster generates $37,800 in gross revenue for the 
501(c)(3) club. To understand how this capital is deployed, the costs must be separated into 
direct team expenses and club-level overhead. Direct expenses for a team operating in highly 
competitive Southern California environments, such as the Coast Soccer League (CSL) or 
SoCal Soccer League, include league registration, referee fees, uniforms, and tournament entry 
fees. 
 

Expense Category Estimated Cost Range Operational Description 

League Entry Fees $450 – $895 Governing bodies assess 
seasonal entry fees. The 
Coast Soccer League 
charges an affordable 
$450-$500 per team if the 
parent club secures home 
fields, but fees escalate to 
$850-$895 if the league is 
required to procure the 
facilities6. 

Referee Fees (Per Game) $105 – $145 Officiating is a significant 
aggregate cost. For U11/U12 
9v9 matches, a 
three-person crew is 
standard. Center referee 
fees range from $45 to $60, 
with assistant referees 
earning $25 to $40 each. 
The total crew cost per 
match is generally split 
between the competing 
teams9. 



Uniform Kits $125 – $190 Players require mandatory 
home and away game kits, 
alongside standardized 
practice gear, typically 
sourced through major 
distributors like 
Soccer.com11. 

Tournament Entry Fees $600 – $1,200 Competitive teams 
participate in an average of 
three to four regional 
tournaments annually, 
including State Cup 
qualifiers, requiring 
substantial upfront 
registration capital8. 

The Overhead Burden and Hidden Costs 
While the direct costs (referees, league entry, uniforms) are easily quantifiable, they represent 
only a fraction of the $37,800 total. The majority of the $3,150 per-player fee subsidizes the 
club's administrative overhead and professional coaching infrastructure. 
Running a compliant 501(c)(3) youth sports organization requires sophisticated software 
platforms for registration and roster management, which can cost clubs hundreds of dollars 
monthly in addition to per-transaction payment processing fees14. Furthermore, clubs must 
carry comprehensive liability insurance, secure expensive municipal park permits or private 
field rentals ($50 to $90 an hour), and compensate professional coaching staff14. A competitive 
club coach with advanced United States Soccer Federation (USSF) licensing commands a 
seasonal stipend or hourly wage ($18 to $35 an hour) that must be absorbed by the team's 
gross revenue12. 
The proposed "Guaranteed Team Contribution" model does not seek to shortchange the club 
on these overhead costs. Instead, it accepts the $37,800 valuation as a fixed operational 
requirement, focusing entirely on diversifying the sources of that capital to insulate the 
individual families from the burden. 

The Legal Framework: IRS 501(c)(3) Compliance and 
the Prohibition of Individual Accounts 
The most critical hurdle in restructuring a team's financial model through direct fundraising and 
tax-deductible donations is strict adherence to the Internal Revenue Code (IRC). Many booster 
clubs, youth sports organizations, and parent volunteers operate under a fundamental 
misunderstanding of tax-exempt fundraising, erroneously believing that money raised by a 
specific family can be credited directly to that family's club dues. This practice is entirely illegal 
under federal tax law and constitutes a severe threat to a club's existence. 



The Doctrines of Private Inurement and Private Benefit 
The IRS explicitly requires that a Section 501(c)(3) organization operate exclusively for the 
benefit of the public—such as organizing amateur youth sports competitions—rather than for 
the private recreational benefit of its own members17. To maintain this status, clubs must 
navigate two distinct but related legal prohibitions: 

1.​ Private Inurement: This doctrine prohibits the flow of an exempt organization's net 
earnings to "insiders," such as board members, founders, or officers19. For example, if a 
club president simultaneously owns the facility the club rents at above-market rates, this 
constitutes private inurement20. Any taking of net earnings by an insider, regardless of 
the amount, is completely prohibited and fatal to tax-exempt status19. 

2.​ Private Benefit: Unlike inurement, the private benefit doctrine applies to anyone, 
including disinterested persons and general participants19. The law dictates that a 
nonprofit cannot confer substantial benefits on designated individuals rather than a 
broad charitable class21. A genuine public benefit will naturally provide an incidental 
benefit to private individuals, but this private benefit must be both qualitatively and 
quantitatively incidental21. 

The distinction between public purpose and private benefit becomes highly contentious in 
youth sports fundraising. When an organization benefits members without regard to their 
being in a broad charitable class, it fails to further its exempt purpose22. 
The Capital Gymnastics Precedent 
The defining legal precedent governing youth sports fundraising is the 2013 United States Tax 
Court case, Capital Gymnastics Booster Club, Inc. v. Commissioner (T.C. Memo 2013-193)23. In 
this landmark decision, the IRS successfully revoked the 501(c)(3) status of a youth sports 
booster club operating in Virginia24. 
The club in question had utilized a rigid "point system" (often referred to as cooperative 
fundraising or a "pay or do not play" arrangement) to discourage freeloaders24. Under this 
system, families were permitted to offset their children's individual assessment fees by raising 
funds, selling products, or securing sponsorships24. The club tracked these efforts in individual 
student accounts, reducing a family's dues dollar-for-dollar based on what they generated20. 
The Tax Court ruled decisively that this direct correlation between a parent's fundraising efforts 
and their child's financial benefit constituted an impermissible private benefit27. The funds 
generated did not benefit the organization as a whole; they were effectively earmarked to pay 
the personal athletic expenses of specific individuals24. The court noted that when an 
organization allocates its fundraising revenue specifically to the families who raised it, rather 
than using the proceeds to provide objective, need-based scholarships to the broader athletic 
class, it serves a private rather than public interest25. 
Expanding the Precedent: Boy Scouts of America and IRS Rulings 
The Capital Gymnastics ruling is not an isolated incident. The IRS has consistently applied this 
standard across various youth organizations. In an examination of the Boy Scouts of America 
(BSA), the IRS evaluated the creation of "individual youth accounts" where a portion of the 



money an individual Scout raised was reserved for his specific use (e.g., to pay for camping 
trips)30. The IRS concluded that these earmarked accounts were not compatible with continued 
tax exemption, stating that the BSA had not met its burden of proof to establish that it was not 
operating for the benefit of private interests30. The benefits from the individual accounts were 
deemed both direct and substantial, failing the quantitative incidental test21. 
Furthermore, historical IRS guidance, such as Revenue Ruling 56-304, dictates that 
organizations must maintain adequate records to prove that distributions (such as educational 
or athletic scholarships) are not earmarked for specific individuals by external donors31. In 2021 
and 2022, the IRS issued multiple private letter rulings reaffirming that individual fundraising 
accounts within youth sports clubs violate federal law33. If a business or individual donates 
money with the explicit stipulation that it pays for "Player A's" uniform, the club acts as a mere 
conduit for a private transaction, rendering the donation non-tax-deductible for the donor and 
jeopardizing the club's 501(c)(3) standing28. 
Therefore, any proposal to the club board must unequivocally reject the concept of individual 
fundraising tracking. The organization must never maintain an individual account for each 
athlete, reduce a family's fees based on their specific sales, or allow families to withdraw 
unused fundraising credits when they leave the club20. 

Strategic Solution: The Restricted Team Fund 
Mechanism 
To legally channel corporate sponsorships and charitable donations toward reducing fees 
without violating the private benefit doctrine, the funds must belong entirely to the 501(c)(3) 
organization and must be pooled to benefit a recognized charitable class20. The class, in this 
context, is the entire roster of the U11/U12 Girls team. 
The exact accounting mechanism required to achieve this compliance is the Restricted Fund. 
Fund Accounting in Nonprofit Organizations 
Unique accounting standards established by the Financial Accounting Standards Board (FASB) 
require that nonprofits report contributed income in one of two categories: Net Assets Without 
Donor Restrictions and Net Assets With Donor Restrictions36. 

●​ Without Donor Restrictions: These are general operating funds free from external 
constraints36. When a parent pays standard club dues, these enter the general operating 
account to pay for overhead, field rentals, and coaching salaries across the entire 
organization. 

●​ With Donor Restrictions: These are funds set aside for a specific purpose defined by 
the "gift instrument"—the document (e.g., a sponsorship agreement or award letter) that 
establishes the use of the donated funds35. 

Crucially, only a donor can legally restrict a gift; the organization cannot arbitrarily restrict 
general funds after receiving them35. While a donor cannot legally restrict a gift to a specific 
individual (e.g., "This $500 is for Jane Doe's fees"), a donor can legally restrict a gift to a specific 
program or team within the larger organization (e.g., "This $5,000 is to support the operational 
costs and equipment needs of the U12 Girls 9v9 Team")28. 



Execution and Fiduciary Responsibility 
To execute this legally and assure the club board that the team will "get credit" for its localized 
fundraising efforts, the club's Treasurer must establish a separate accounting sub-class, project 
tag, or fund code specifically for the U12 team within the organization's financial software37. 
When a local business donates $1,000 to the team, the associated sponsorship agreement 
must explicitly state that the funds are restricted to the U12 Girls team39. Upon receipt, the 
Treasurer records this revenue as a restricted asset. As the team incurs legitimate 
expenses—such as paying its $895 Coast Soccer League entry fee or purchasing uniform 
kits—those expenses are coded against the restriction, effectively releasing the funds for use37. 
These restricted funds are then pooled and divided equally to reduce the financial burden of all 
12 players on the roster27. This collective application ensures the funds serve a broad, 
generalized class rather than specific individuals. Furthermore, the club's bylaws and financial 
policies must clearly state that if a player leaves the team mid-season, they forfeit any claim to 
the restricted funds, as the capital remains the legal property of the 501(c)(3) entity20. By 
instituting this rigorous fund accounting protocol, the team guarantees localized benefit while 
protecting the parent club from IRS scrutiny. 

The "Guaranteed Team Contribution" Model: A 
Business Plan for the Board 
Armed with a deep understanding of team costs and IRS regulatory frameworks, the team 
management can construct the "Guaranteed Team Contribution" model. This represents a 
fundamental paradigm shift in how youth sports are financed, transitioning the relationship 
between the parent and the club from a transactional consumer model to a cooperative 
stakeholder model. 
The Core Proposition and Risk Mitigation 
Currently, the club acts as a localized collection agency, assuming the severe financial risk of 
chasing 12 independent families for $3,150 each. Delinquent accounts, mid-season player 
departures, and payment plan defaults force clubs to absorb unexpected losses, which they 
offset by raising fees the following season. 
Under the proposed model, the U12 team approaches the board and offers to assume this risk 
entirely. The team guarantees the club a single, consolidated lump sum of $37,800. The club's 
financial risk is entirely mitigated, and the team takes on the responsibility of generating the 
revenue through a diversified tripartite structure: 

1.​ Base Parent Contribution: A significantly reduced, mandatory fee paid equally by all 
families. 

2.​ Corporate Sponsorships: Local businesses making tax-deductible contributions 
restricted to the team's operational fund. 

3.​ High-Efficiency Digital Fundraising: Modern crowdfunding campaigns pooled into the 
team account. 

Financial Projections and Revenue Modeling 
To satisfy the $37,800 obligation while reducing parent out-of-pocket costs by over 50%, the 



team must target approximately $19,800 in external funding. The following table illustrates a 
highly realistic revenue model designed for presentation to the club's financial committee. 

Revenue Stream Target Gross Revenue Per-Player Equivalent 
Reduction 

Base Parent Dues (12 
players x $1,500) 

$18,000 (Establishes the new 
baseline fee) 

Corporate Sponsorships 
(Target: 6-8 local 
businesses) 

$10,000 $833 per player 

Annual Digital 
Crowdfunding (e.g., 
Givebutter) 

$6,000 $500 per player 

Event/Tournament 
Fundraising (Concessions, 
50/50 raffles) 

$3,800 $317 per player 

Total Guaranteed to Club 
Operating Account 

$37,800 Equivalent to the original 
$3,150/player 

The "Cooperative Risk" Safety Net 
A critical question the board will raise is: What happens if the team fails to secure the $10,000 
in sponsorships or falls short of its fundraising goals? 
The business plan must include a strict "Cooperative Risk" clause. If the team only generates 
$10,800 in external funding, leaving a $9,000 shortfall to reach the $37,800 guarantee, that 
shortfall is divided equally among the 12 families, resulting in an additional assessment of $750 
per player. 
This mechanism is vital for two reasons. First, it completely insulates the parent club from 
financial liability. Second, it maintains impeccable compliance with the IRS Capital Gymnastics 
ruling. Because the shortfall is distributed evenly across the entire roster, no individual family's 
fee is tied to their specific fundraising output; all efforts—and all risks—are borne by the 
collective charitable class27. 

Structuring Corporate Sponsorships: The Tiered ROI 
Architecture 
To successfully generate the targeted $10,000 in corporate sponsorships, the team must 



evolve beyond soliciting arbitrary donations from parent-owned businesses. The team must 
present structured, professional sponsorship packages that offer clear marketing value 
propositions and defined community visibility. 
Psychological Pricing and the "Anchor" Tier 
Market research and consumer psychology dictate that sports properties should utilize a 
defined architecture of exactly three to five sponsorship tiers41. Offering more than five options 
creates decision paralysis for potential sponsors, while offering fewer than three leaves 
significant potential revenue uncaptured41. 
Crucially, the pricing model must utilize an "anchor" strategy. The highest tier should be priced 
at a substantial premium (e.g., $2,500 to $5,000)41. The primary psychological function of this 
high-end anchor is not necessarily to achieve a high volume of sales at that level, but to 
reframe the mid-tier options (e.g., $1,000) as highly reasonable, high-value bargains41. Industry 
insights reveal that if a team's highest sponsorship tier is capped at $500, a business will 
instinctively negotiate the price down to $250. However, if the highest tier is prominently 
displayed at $5,000, that same business will readily opt for a $1,000 mid-tier package41. 
Tax Implications: Sponsorships vs. Advertising 
When designing deliverables for these tiers, the team must be cognizant of the IRS distinction 
between qualified sponsorship payments and taxable advertising. If a sponsor's logo is simply 
displayed as an acknowledgment of their support, the payment is a tax-free charitable 
contribution20. However, if the club promises promotional advertising—such as qualitative 
language praising the sponsor's products, price information, or an endorsement urging the 
public to patronize the business—the revenue may be classified as Unrelated Business Income 
(UBI)20. Generating excessive UBI requires the filing of a Form 990-T and subjects the nonprofit 
to standard corporate tax rates17. Therefore, all sponsorship tiers must strictly offer 
acknowledgments rather than advertisements. 
Recommended Sponsorship Packages for a U12 9v9 Team 
 

Tier Designation Price Point Deliverables / Qualified 
Acknowledgments 

Title / Presenting Sponsor 
(Anchor) 

$2,500 - $5,000 Premium sole logo 
placement on the front of 
the U12 team's warm-up or 
practice jerseys (if league 
rules prohibit regular game 
kit branding). Large 4x8 
banner displayed at 
midfield during all home 
matches. Dedicated social 
media spotlight (4x/season). 



Premium logo placement 
on team website41. 

Gold Sponsor (Mid-Tier 
Sweet Spot) 

$1,000 - $1,500 Logo integration on team 
equipment bags or sideline 
pop-up tents. 3x6 banner 
displayed at all home 
matches. Recurring social 
media acknowledgment 
(2x/season). Logo 
placement on the team 
website sponsor page45. 

Silver Sponsor $500 Shared logo placement on a 
localized sideline banner. 
Group social media 
thank-you post. Logo on 
the team website43. 

Bronze (Community 
Supporter) 

$250 Website sponsor page 
listing. Inclusion in a group 
thank-you post on social 
media at the conclusion of 
the competitive season4. 

By deploying this anchored structure, selling just one Title Sponsor at $2,500, four Gold 
Sponsors at $1,000, five Silver Sponsors at $500, and four Bronze Sponsors at $250 yields 
$11,000—surpassing the team's corporate funding goal and covering nearly 30% of the entire 
annual operating budget. 

High-ROI Digital Fundraising Strategies and Platform 
Optimization 
While corporate B2B sponsorships secure large infusions of capital, the team must also execute 
peer-to-peer (P2P) fundraising to reach the remaining $6,000 target. Traditional youth sports 
fundraising has historically relied on catalog product sales (e.g., cookie dough, wrapping paper, 
or popcorn). These modalities are highly inefficient and labor-intensive. While product 
fundraising conglomerates advertise profit margins up to 80%, the actual yield realized by the 
team is routinely depressed to between 30% and 50% after hidden logistical costs, shipping 
fees, and volunteer hours are accounted for49. 
Consequently, the transition to digital crowdfunding platforms is an operational necessity. 
However, platform selection drastically impacts the team's ultimate Return on Investment (ROI). 
The Cost of Turnkey Platforms: Analyzing Snap! Raise 



Many high school and youth club programs default to highly visible, turnkey digital platforms 
like Snap! Raise. While these platforms require no upfront costs, they extract a massive toll on 
the backend. Snap! Raise requires the organization to surrender a full 20% of the total funds 
raised50. For a team aiming to raise $6,000 to offset player fees, utilizing Snap! Raise dictates 
surrendering $1,200 to third-party platform fees—the equivalent of almost an entire player's 
newly reduced seasonal dues. 
Furthermore, analysts note that platforms extracting heavy percentage cuts often alienate 
donors, who prefer that their charitable contributions directly support the athletes50. 
Additionally, donor data on these platforms is often isolated per campaign, requiring teams to 
rebuild their donor networks from scratch every season rather than cultivating long-term 
philanthropic relationships50. 
Optimizing ROI: The Givebutter Alternative 
To maximize capital retention, the team must utilize platforms that operate on a 0% platform 
fee model. Platforms such as Givebutter are sustained entirely by optional donor tips left at 
checkout, ensuring that the software itself does not siphon funds from the youth sports 
organization52. 
The only mandatory operational cost on a 0% platform is the standard third-party credit card 
processing fee (typically 2.9% + $0.30 per transaction)52. Crucially, modern platforms allow 
donors the option to cover this processing fee during the transaction. Industry data indicates 
that a vast majority of donors opt to cover the fee, resulting in near-total capital retention for 
the team53. 

Fundraising 
Platform 

Gross Raised Platform Fee Processing 
Fees (Est.) 

Net Capital 
Retained by 
Team 

Snap! Raise $6,000 20% ($1,200) Included in 
20% cut 

$4,800 
[cite: 50, 51] 

Givebutter $6,000 0% ($0) ~$100 
(Assuming 
85% of donors 
cover fees) 

~$5,900 
[cite: 52, 53] 

By executing a highly focused, two-to-three-week digital campaign4 on an optimized platform 
like Givebutter, the U12 team retains over $1,100 in additional capital for the exact same amount 
of localized effort. 

The "Scholar-Athlete" Merit Program: Legal 
Structuring and Execution 



The desire to provide extra financial credit for players maintaining a 3.5 GPA requires 
meticulous legal structuring. A nonprofit youth club cannot arbitrarily discount fees based on a 
coach's or team manager's subjective preference; such ad-hoc actions could be construed as 
impermissible private benefit or a violation of fiduciary duty. However, a 501(c)(3) organization 
is legally permitted—and encouraged—to establish objective merit- and need-based 
scholarship programs that align with its broader educational and charitable purposes17. 
Establishing and Funding the Scholarship Pool 
To fund the GPA incentive, the team will designate a specific percentage of its localized 
external fundraising (e.g., 10% of all corporate sponsorships) to flow into a uniquely restricted 
"U11-U14 Scholar-Athlete Fund" managed by the parent club. 
Objective Criteria and Disinterested Selection 
To remain compliant with IRS guidelines regarding charitable distributions, the scholarship 
cannot be awarded by the team manager or the coach, as they possess a vested interest in the 
specific athletes on the roster. The awards must be administered based on objective, 
pre-determined criteria and evaluated by a disinterested committee27. This committee should 
be composed of a subset of the club's board members who do not have children actively 
playing on the U12 team27. 
The evaluation rubric for the Scholar-Athlete award should strictly mirror established, 
recognized academic merit programs, such as the CIF State Scholar-Athlete requirements 
utilized by high schools across California54. A compliant rubric should evaluate the athlete 
across three weighted pillars: 

1.​ Academic Excellence (40% weight): The strict maintenance of an unweighted 3.5 
Cumulative GPA on a 4.0 scale54. Verification requires the formal submission of official or 
unofficial middle school transcripts54. 

2.​ Community Service (30% weight): Demonstrated involvement in community service, 
volunteerism, or leadership. For a youth soccer club, this could involve older athletes 
volunteering to run free sports clinics or mentoring U8/U9 academy players, directly 
fulfilling the club's charitable mission17. 

3.​ Financial Need (30% weight): An objective assessment of familial financial need to 
ensure the distributed funds ultimately align with the nonprofit's foundational mission to 
reduce economic barriers to entry27. 

Operational Implementation 
Prior to the commencement of the competitive season, players aged 11-14 submit their 
academic transcripts and a brief essay outlining their community service and financial 
circumstances. The disinterested club committee reviews the applications and awards a 
predetermined number of fee-reduction grants (e.g., three $500 grants) from the restricted 
Scholar-Athlete fund. 
These grants are credited directly to the players' centralized club accounts. This structure 
actively promotes the holistic, academic development of the female athlete, provides powerful 
marketing material for future corporate sponsors, and remains impeccably compliant with 
federal tax laws regulating private benefit and charitable distributions. 



Implementation Strategy: The Business Plan 
Presentation to the Board 
The final, crucial step is synthesizing this comprehensive financial and legal framework into a 
formal presentation for the 501(c)(3) Board of Directors. It is imperative to understand the 
psychology of non-profit boards: they are inherently, and rightfully, risk-averse. Their primary 
fiduciary duties are to ensure the financial solvency of the organization, prevent liability, and 
maintain the club's tax-exempt status42. The presentation must proactively address and 
assuage these concerns. 
Step 1: Lead with Risk Mitigation and Guaranteed Revenue 
Do not open the presentation by requesting a fee reduction for the girls. Open by offering the 
club unprecedented financial security. Present the "Guaranteed Team Contribution" model, 
illustrating that the U12 team is prepared to sign a binding agreement to deliver $37,800 to the 
club's operating account by specific seasonal deadlines. Highlight the operational relief this 
provides: the club will no longer have to expend administrative resources pursuing 12 separate 
families for delinquent payments, nor will it have to absorb the cost of mid-season dropouts. 
Step 2: Highlight Strict IRS Compliance and Financial Sophistication 
Demonstrate a highly sophisticated understanding of 501(c)(3) tax law. Explicitly state that the 
team will not utilize individual fundraising accounts, directly addressing the dangers highlighted 
in the Capital Gymnastics case23. Detail the formal request for the Club Treasurer to establish a 
restricted sub-account for the team in accordance with FASB guidelines37. Assure the board 
that all corporate sponsorships will be legally processed as tax-deductible donations to the 
parent club, but properly restricted by the donor for the U12 team's collective use35. This proves 
to the board that the team is not a rogue entity, but a legally compliant partner. 
Step 3: Propose the Scholar-Athlete Program as a Scalable Club-Wide 
Asset 
Frame the 3.5 GPA Scholar-Athlete program not as a localized, team-specific gimmick, but as a 
prestigious pilot program that the board can eventually scale across the entire youth 
organization. Emphasize that the selection process will be entirely handed over to a 
disinterested board committee to maintain IRS compliance27. Remind the board that supporting 
educational achievement and combating juvenile delinquency through structured activity are 
the exact charitable purposes that qualify sports clubs for tax exemption in the first place17. 
Step 4: Emphasize Mission Alignment and Female Athlete Retention 
Conclude the presentation by returning to the macro-economic data. Remind the board of 
directors that 70% of athletes are forced out of the game by age 13, and that female athletes 
are particularly vulnerable to the compounding pressures of the pay-to-play model1. Point out 
the looming transition to the 11v11 format, where preserving roster depth is critical to the club's 
long-term viability6. By authorizing the U12 team to pioneer this cooperative fundraising and 
corporate sponsorship model, the club is taking direct, tangible action to combat the attrition 
crisis, expand community access, and fulfill its core charitable mission. 



Conclusion 
Making competitive club soccer genuinely affordable for a U12 girls' 9v9 team is entirely 
feasible without compromising the top-line revenue requirements of the parent 501(c)(3) 
organization. By transitioning away from individualized fee billing and embracing a hybrid, 
stakeholder-driven model of base dues, strategically anchored corporate sponsorships, and 
optimized zero-fee digital fundraising, a dedicated team can successfully reduce per-player 
out-of-pocket costs from an exclusionary $3,150 down to $1,500 or less. 
However, the viability of this model rests entirely on rigorous, uncompromising adherence to 
nonprofit accounting standards and federal tax law. Eradicating the prohibited concept of 
"individual accounts" and utilizing legally compliant, pooled restricted team funds ensures that 
the parent club's tax-exempt status remains shielded from IRS scrutiny. Furthermore, instituting 
an objective, committee-administered Scholar-Athlete program reinforces the importance of 
academic excellence while providing vital financial relief to those who earn it. Ultimately, this 
comprehensive blueprint provides youth club leadership with a financially sound, legally 
bulletproof, and ethically imperative path forward for the sustainable future of grassroots 
soccer. 
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